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I. THONG TIN CHUNG

I. Thong tin khai quat

Tén cong ty: CONG TY CO PHAN TIE

Gidy CNDKDN | 0301173454 do So K¢ hogeh va Pau tr TP.HCM cap lan dau ngay
50 13/07/2004 va thay doi lan 22 ngay 30/11/2023

95.699.000.000 VND (Chin muoi Iim v sau tram chin moi chin irigu

Von diéu 18 :
dong)

Von dau tw cia | 95.699.000.000 VND (Chin mueai lam ty sau tram chin muwoi chin tri¢u
chu so hiru: dong)

Dia chi: 760 Dién Bién Phu, Phuomng Vuon Lai, Thanh phd Ho Chi Minh
S dién thoai: (028) 38 330 835
S6 fax: (028) 38 332 754

W chsite: e x&:.&:}y;;:ﬂ:s:gzgs.u?-ﬁ},
Ma c6 phiéu: TIE

2. Qua trinh hinh thanh va phat trién
2.1, Qud trinh hinh thanh va phat trién

Khai ddu, Cong ty Co Phin TIE 1a mot trong nhimg cong ty hang dau Viét Nam vé sin xuat va
phan phéi linh kién dién tr, san pham vién thong va gia cong san pham véi hon 25 ndm kinh
nghiém trong linh vye cong nghi¢p dién . Cong ty €6 Phan TIE khoi ngudn tir Cong ty San
xudt Kinh doanh Xuat Nhip khau Bi¢n — Dién tir Qudn 10 duge thanh [ap nim 1990.

Nam 2005, Cong ty di Nghién ctru thanh cong san pham Quang béo sir dung phan mém Tiéng
Viét, (g dung rong rai trong linh vye Giao thong vin tai, qudng cdo truycn thong, bing gid vang
va dic bi¢t 1a bang hicn thi ti gia, 141 suat tai cdc ngan hang trén ca nude va tror thanh nha phén
phoi chinh thire may tinh tién di¢n tir Casio tai Vigt Nam

Thang 12/2009, Cong ty €6 phan TIE niém yét trén san giao dich chimg khoan HOSE véi ma
chimg khoan “TTE”

Nam 2013, TIE chinh thire trer thanh nha phan phoi laptop Gigabyte tai Viét Nam

Vi sy nd lue va cd gang cua tap the lao dong, Cong ty da UBND Thanh phé HCM cap Chimg

nhan Doanh nghiép TP. Hd Chi Minh tiéu bidu nam 2015.
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Thang 0872019, Cong ty C6 phan TTE dugce sw chap thudn dang kv giao dich ¢6 phicu tai So Giao

dich chimg khoan Ha Noi

Tirnam 2017, d¢ pht hop voi sy thay doi cua thi truong, Cong ty da dan chuyén sang mo hinh

hoat dong da linh vue, nhiéu nganh nghé bao gém san xuat, phan phoi, kinh doanh, dau tu......

2.2, Thanh tich dat dwoce trong qud trinh hoat djng
STT Noi cip Thanh tich Thoi gian Nguoi ky
UBND Thanh phf) Tang danh hig¢u Tap thé lao dong AR C,i:m tieh
1 p ke g e foT A e 15/08/2016 UBND
Ho Chi Minh xuat sac cho Cong ty ¢6 phan TIE TP.HCM
Ting Bing khen cho Cong ty co
5 5 phan TIE da co thanh tich hoan thanh Chu tich
2 I:E?][i {?{::;h pho xuat siic nhiém vu 02 ndm lién tuc | 15/08/2016 UBND
= (2014-2015) gop phan tich cye trong TP.HCM
phong trio thi dua cta thanh pho
Hoi S& Hivu Tr tué Chimg nhan TIE dat TOP 100

3 o0 ; NHAN HIEU NOI TIENG VIET | 16/07/2016 Chu tich

Viét Nam
NAM.
UBND Thanh phd H6 | Doanh nghiép Thanh phd HO Chi G tieh

(L teapalii R e L G R 10102015 UBND
Chi Minh Minh tiéu biéu TP HCM

; T A £ 1A Chu tich

s LonD 1aanb e I e 8o en e de B[ T [ IRMBI01S UBND

Chi Minh TP HCM
sro Chua tich
BN A AT e -

g | UBNDThanhphoHO | o 8105 dang wudt sko nam 2013 | 10/03/2014 UBND
Chi Minh TP.UCM
UBND Thanh phé Ho | Bing khen UBND Thanh phé Hd S tich

i e B ; 10/03/2014 UBND
Chi Minh Chi Minh nam 2013 TP HCM

Ching nhan dat 3K tai Vigt Nam:
+ Khong ¢6 san pham thiéu ngudn
Hi¢p hoi cac nha ban gde xudt xu; R i
P e e e el il ; oy Chu tich Hiép
8 ]C‘V’L-\‘,Nzt'11 VA Hf?' SO 1 4+ Khong ¢ san pham [a hang gia, 18/05/2014 hoi
hiru tri tué Viée Nam hang nhai; ‘
+ Khong ¢4 san pham xam pham
quyén So httu tri tué.
- i Tl | I X it e e Chu tich
UBND Thanh pho Ho | Doanh nghi¢p TP. Ho Chi Minh ticu ey :

9 s Sl 1171072013 UBND

Chi Minh biéu nam 2013 TP HCM

W ~
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Noi cip Thanh tich Thoi gian Nguoi ky

UBND Thanh phﬁ Ho Chu tich

e Tap thé lao dong xuat sic nam 2012 | 16/04/2013 UBND
i TP.HCM
Tap chi Truyén hinh | . : ey bl
§ R Dii truydn hish VN Bing khen 29/12/2012 Giam doc
Uy ban Mgt wgn To |
12 | quoc Viét Nam tinh | Bang khen 27/07/2012 Chu tich
Ca Mau
Bao hiém xa hoi ‘ :
13 | Thanh pho Ho Chi| Giay khen 23/05/2013 Giam doc
Minh
Cong An Thanh phd | ..« A S
] ; ay khe /1072012 { :
14 HS Chi Minh Giady khen 29/10/201 Gidm doc
So lao dong - thuong ; !
15 bin’h \a xa hoi Thanh | Giay khen 06/03/2012 Giam doc
pho HO Chi Minh
3. Nganh nghé va dia ban kinh doanh
3.1. Nganh nghé kinh doanh

< Cong ty ¢o phan TIE hi¢n dang hoat dong cac linh vye sau:

Phan phoi cae san pham giay, tip, vin phong pham

Thiét ké san xuat, gia cong lap rap va kinh doanh cac mit hang di¢n ur dan dung. San
xuat va kinh doanh cac thiét bi lanh, may phat dién, dong co va phu ting roi cung cap

cho nganh dién lyc (trir tai ché phé thai nhua — kim loai).

Kinh doanh, xuat nhap khau linh kién dién tr, may moc do luong thi nghiém dién — di¢n
tr - thiét bi vién thong. Mua ban tur lidu san xudt hod chat, vit tu, nguyén phy li¢u, thict
bi phy ting, may maoc phyc vy san xuat cong nong nghiép, vit liéu xay dung va trang tri

noi thit, hang ticu ding va phuong ti¢n vn tai va phy tang, dich vu lao dong.

Thict lip mang ludi thiét bi Internet, cung cap dich vu truy cdp Internet cong cong. San
xuat lap rap thict bi buu chinh vién thong. San xudt gia cdng, mua ban cic san pham co
khi.

Kinh doanh dich vu lir hanh quoce & va ndi dia.

Van chuyén hanh khich bang dudng thuy, bang Taxi theo hop dong, cho thu¢ nha xuong

va kho bai.
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- Cae dich vy vien thong gia trj gia ting trén Internet: dich vu thr dién ta, dich vu thu thoai,
dich vu truy nhap co so dir lidu va thong tin trén mang, dich vu trao doi dir lidu dién tur
(EDD), dich vu FAX nang cao hay gia tang gid tri bao gom lwu it va guri, leu gitr v truy
cap, dich vu chuyén doi ma, hicu, dich vu xw 1V dir licu va thong tin trén mang, cac dich
vu vien thong gia tri gia tang khéc theo quy dinh cia Bo Buu chinh Vien thong.

- Datly ky got hang hoa. Tu van, thict k¢, 1ap dat mang may tinh. Kinh doanh man hinh
may tinh, Tivi, may tinh tién Casio, cac san pham vin phong pham, giay tap, dung cu hoe
sinh.

- Dai ly kinh doanh xang dau, cho thué van phong.

3.2, Dia ban kinh doanh

TIE hién nay hoat dong vai try s¢ chinh tai Thanh pho Ho Chi Minh va h¢ thong phan phoi khap
ca nudc.

4. Mo hinh quan tri, to chire by may

4.1, Mo hinh quan trf
TIE duge dicu hanh va quan 1y theo mé hinh quan tri bao gon:
- Dai hoi dong ¢o dong;
- Hoi dong quan tri (3 nguai gom Chu tich Hoi dong quan trj va cae Thanh vién);
- Tong giam doc diéu hanh;
- Ban Kiém todn ndi b trye thuge Hoi dong quan tri.
4.2. 1o clire bg may

Co cau td chire by may hoat dgng cua cong ty

| DAL HOLDONG CO DONG |
A 4
[ HOLDONG QUAN TRI J
BAN KIEM TOAN I
NOTBO g
| BAN TONG GIAM DOC ]

v
PHONG PHONG KHOI PHONG KIOIKINH PHONG
HANI KE TOAN SAN NHAN SU DOANH CUNG VAN

CHINI NUATKY
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4.3.

Cic cong ty con, cong ty lién ket

#  (Cong ty con

STT Tén cong ty Vin gop % Vén diéu I¢
1 | Cong ty TNHH Vin Phong Phiam TIE Mién Bic ;;-.()0(}.(}(}(}.00(} 90.00%
2 | Cong ty Co phan Nam Binh Duong [1.780.000.000 95,00%

s (Cong ty TNHE Van Phong Pham TIE Mién Bic

o

*

Try 50 chinh: L17-11, Tang 17, Toa nha Vincom Center — $6 72 Lé Thanh Ton, Phuong

Sai Gon, TPHCM
Vén didu 1¢: 30.000.000.000 dong

Ty 1¢ gdp von cta TIE: 90.00%, di gop du von.

Linh vuc SXKD chinh: San xudt va ban budn cac san pham tip giay,...

‘ong ty C6 phin Nam Binh Duong

Dia chi: 262A Nam Ky Khoi Nghia, Phuong Xuan Hoa, TP. Ho Chi Minh.

Vén diéu 1é: 12.400.000.000 dong

Ty 1 gop von cua TIE: 95,00%, da gop du von.

Linh vue SXKD chinh: Ban budn d6 ding khice cho gia dinh.

& Cong ty lién két

TT Tén cong ty Vin gop % Von diéu 18
1 | Congty TNHH Tién Dat - TIE 8.400.000.000 20,00%
2 | Congty Cé phan Van hoa TIE 34.240.000.000 20,38%

CONG 42.640.000.000

e  Cong ty TNHIT Tién Dat - TIE
- Ty so chinh: 4177 duong TMT 03, Khu pho I, Phuong Trung My Tay, TP.HCM
- Vén didu1é: 42.000.000.000 dong.
- Ty ¢ gop vén cua TIE: 20%
- Linh vue SXKD chinh: Dai ly vé tau, vé mdy bay; Khich san; Nha hang va cac dich vy
an uéng phuc vu Iuu dong; Dich vy phue vu do uong; Ban budn thue phfim: Ban l¢ hang
luu niém, hang dan lat, hang thi cong my ngh¢; Hoat dong cua cic co so thé thao; Hoat

dong cua cde cong vién vui choi va cong vién theo chu d&; San sée da mat; Cat toc, lam

e MZ/
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dau, g6i dau; Cho thué xe ¢d dong co; Bai Iy du lich: Dicu hanh tour du lich: Dich vy hod

tro lién quan dén quang ba va to chire tour du lich.

Cong ty Cé phan Vian Héa TIE

Tru s chinh: 63 Pham Ngoc Thach, Phuong Xuan Hoa, Thanh phd Ho Chi Minh
- Vn diéu 1&: 168.000.000.000 dong.

- Ty 1 gop von cia TIE: 20.38%

- Linh vue SXKD chinh: Budn ban sach bao, tap chi, vin phong pham, ban buon bing, dia

CD. DVD di ghi am thanh, hinh anh (¢o ndi dung duge phép ban hanh).
5. Dinh huéng phat tricn
5.1 Cicmuc tiéu chii yéu cia Cong ty
Tam nhin

Mue tidu tro thanh cong ty dau tu vao cac linh vire da nganh trong dé linh vye san xuat kinh

doanh Van phong pham, dau tv i chinh, kinh doanh bat ddng san fa nhitg try cft phat tricn.
Str ménh

TIE quyét tim khong ngiing doi mai, cai ficn, khai thac cac the manh ctiia minh dé thoa man nhu
ciu ctia khach hang trong va ngoai nude. mang lai loi ich chung cho cong dong néi chung va céc

cd dong cong Ly ndi riéng.
Triét Iy kinh doanh

“Hep tic kinh doanh, chia sé lgi nhuidn”, Cong ty €6 phian TIE sin sang hop tac voi cac doi

tac deé cung phat trién lau dai.
5.2, Chién lwoe phat trién trung va dai hgn

o TiCp tuc cung ¢o, phat tricn, mo rdng thi trudng trong linh vye san xuat kinh doanh van phong

pham
e Phat trién dau tw da nganh dé da dang hoa ngudn thu va ndm bat cac co hoi cua thi truong
5.3, Cidc myc tidu ddi véi phét trién bén viing
o Muyc ticu ddi véi xa hoi, cong dong

Cung (g san pham, dich vy an toan, chat lugng cao, xay dung uy tin cho TIL, xay dyng niém
tin, tim ki¢m sy chap thugn cua cae bén lién quan va xa hoi noi chung doi voi cic hoat dong kinh

doanh cua TIE nham dam bao méi truong dau tu lau dai cho cdng ly.W
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Ngay cang nang cao chat lugng cude song cho can b cdng nhin vién cua Cong ty. Khuyén khich
st tinh nguyén tham gia cua cac bén hiru quan va can b cong nhan vién cua TIE vao hoat dong

tinh nguy¢n, thiic day tu duy hudng 161 phdt tricn bén vimg.
Hanh dong thict thue doi vai cac van dé cong dong va xa hoi.
e Muc ticu dor vdi moi trutmg

Tuan thu ludt Bao v¢é Mai truong va cac yéu cau khae lién quan dén cac tac dong moi trudong cua

Cong ty.

Tang cudmg Kiém soat, quan 1y chit ché cac van d¢ san xuat, tiéu thy, nham ngin ngilra 6 nhicm,

giam thicu tic dong dang ke dén moi truong bang cac bién phap:

- Tot uu hoa vice st dung niing luong va nude sinh hoat nham tict kiém nguon tai nguyén

thién nhién;

- D¢ cao vige sirdung cde san pham than thién, khong gay 6 nhiem moi trudng, khuyén khich

toan the nhin vién tai sir dung trong qua trinh fam viée, san xuat;
- Nang cao nhan thirc cho toan the nhan vién thong qua dao tao kién thie ve cong tac bao vé \’3‘/
moi truong. Chinh sdch nay duge phd bicn rong rdi dén toan thé can b cong nhan vién
Cong ty d¢¢ moi ngudi thau hiéu va déu o trach nhiém bao v§ moi truong.
6. Ciacrairo

6.1. Riii ro vé moi triwong

L4 doanh nghi¢p hoat ddng trong linh vuc phin phoi van phong pham va cac san pham phuc vu
=} ¥ g et = = =] v v
hoc tap — lam viée, Céng ty nhan thite 18 vai tro va trach nhiém cua minh trong viée bao vé moi

truong va gin giti tai nguyén thién nhién.

Du dac thu nganh ughé khong phat sinh nhicu yéu to gdy 6 nhiém, Cong ty van chi dong trién
khai cic bi¢n phap quan 1y moi trudng phit hop nhu: wu tién st dyng san pham than thién voi tu
nhién, tiét ki¢m di¢n nang, nude va gidy in dn trong van phong, khuyén khich phan loai va xur Iy
rac thai ding quy dinh. Cée tiéu chi moi truong ciing duge Cong ty can nhic 1ong ghép vao quy

trinh danh gia lya chon nha cung cap va doi tac.

Trong dinh hudng phat trién dai han, Cong ty cam ket ticp tuc duy trichién lwge tang trieang géan
licn vai iéu chi phat trién ben ving, tuan thu cac quy dinh phap ludt hién hanh vé moi truong,
dong thai tich cue gbp phan vao muc tidu tang truong xanh cua nén kinh te.

6.2. Ruii ro klc

Nim 2025, kinh € toan cau tiép tue dien bien phire tap voi xu hudng phue hoi khong dong deu

gitra cac khu vue. Lam phat tai nhicu nén kinh & [on da ¢6 xu hudng ha nhigt, tao dicu kién cho
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mot s0 ngdn hing trung wong timg budce dicu chinh chinh sach ticn t¢ theo huang ho tro ting
truong. Tuy nhién, mat bang lai suat van duy tri & mic tuong doi cao, trong khi cing thing dia
chinh tri. xu hudng bao ho thuong mai, bién dong gid nang luong va i ro gidn doan chuot cung

tmg van la nhitng ycu 6 anh hurang dén trién vong kinh té the gidi trong trung han.

Trong béi canh do. kinh & Viét Nam nam 2025 ghi nhan két qua tang truang tich eye. Tong san
pham trong nude (GDP) ude tang 8,02%, cao hon mire 7,09% cua nam 2024 va thude nhom tang
truong cao trong khu vue. Chi s gid tiéu dung (CP1) binh quan tang khoang 3.31%, tiép tuc nim
trong muc ticu kiém soat lam phat. Tong kim ngach xuat khau hang hoa dat khoang 475 ty USD,
tang khoang 17% so véi nam trude; von diu e trure tiép nude ngoai dang ky mai va bo sung tiép
tue duy tri kha quan véi tong von dang ky trén 38 ty USD. Hoat dong ban 1¢ hang hoa va dich vy

ticu ding ticp tue phue hoi, gbp phéan ho tro tang trudng nhu ciu trong nude.

Tuy nhién, nén kinh té trong nude van déi mat vai mot so thach thire nhu st mua phyc hoi chua
dong déu gitra cac nhom nganh, ap lue chi phi dau vao, canh tranh ngay cang gay adt trén thi
trudmg ban 16, clng vai tie dong lan toa tir bién dong kinh ¢ thé giéi. DSi vai linh vie kinh
doanh thuong mai van phong phiam, xu hudng s6 hoa trong moi truomg lam vice va hoe tdp cling
dat ra yéu ciu doanh nghiép phai lién tyc d6i mai san pham, phuong thire ban hang va ning cao

chat luong dich vu.

Bude sang nam 2026, kinh té thé gidi duge dy bao liép {ue tang trudng ¢ mue vira phai nhung
tiém an nhiéu rui ro tir chinh sédch thuong mai cua cac nén kinh té 1on, bién dong dia chinh tr va
chi phi logistics. Trong nuGe, nén tang kinh (& vi mé on dinh, ddu tr cong tiép tuc duge day
manh, ticu ding ndi dia duy tri xu hudng ting la nhing yéu t6 tich cue hd trg tang truong. Tuy
nhién, ap lye canh tranh, thay déi hanh vi tiéu ding va yéu cau chuyén doi s6 s& tiép tye la nhitng

/an dé doanh nghiép can chu dong thich mng.

Trong bdi canh liép tyc v tién s dung nguﬁm lue than trong va day manh qua trinh téi ciu triic,
Cong ty CH phfm TIE xdc dinh muc tiéu trong tam trong ndm 2026 1a cung ¢b nén tang tai chinh
va duy tri hogt dong 6n dinh. Ban diéu hanh s& bam sit dién bién thi truong, ticp tuc duy tri bo
may tinh gon va tiét giam hop 1y céc chi phi van hanh. Theo do, n gudn lye ctia Cong ty s¢ duge
tru tién tap trung cho cong tac xir 1y, thu hoi cac khodn cong ng ton dong, dong thdi nghién ciru
cac phuong an khai thic, toi uu hoa gia tr cae tai san hién hitu. Qua do, Cong ty ky vong s¢ ting
bude thao gd kho khan, cai thi¢n dong tién va tao tién dé ving chic cho giai doan phyc hoi trong

thoi gian téi.
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I1. T6 chire v nhan sy
I.  Ban diéu hanh

Co cau Ban dicu hanh

Thanh vién Ban

DA Chire Vu
dicu hanh 1

Ong L& Ngoe Hung Tang Giam e

» Ong L¢ Ngoe Hung — Tong Giam doc
- Trinh d6 chuyén mon: Ky sw xdy dung / Trung cap Ly luan chinh trj
- Thoi gian duge bo nhiém: Nam 2016 - 2022

- Ty 1¢ ¢6 phan so hitu: 0 ¢6 phicu

2. Nhirng thay dbi ciia Ban diéu hanh trong nim 2025

Khéng co.

3. Tinh hinh nhén sy va chinh sach véi ngudi lao dong

Néam 2025, tong so can bo, nhan vién, nguoti lao dong cua Cong ty la: 10 ngudi

Mite luong trung binh doi voi ngudi lao dong nam 2025 ludn cao hon 1.5 lan mirc hrong co ban

ving theo quy dinh ciia Chinh phu.
¢ Chinh sach doi véi nguoi lao djng
o Chinh sich lwong, thudéng

Viée tra lwong cho ngudi lao déng duge Cong ty xdc dinh theo ding hiéu qua hoat dong kinh
doanh, trinh do tay nghé, chit luong fam viée va tinh than trach nhiém cua ngudi lao djng, dam
bao tinh cong bang, hop 1y va theo nguyén tac chi tra ding véi Ludt lao dong. dap ing duge nhu

cau thu hat (ing vién chat lugng cao trén thi truang lao dong.

Cong ty ludn c6 cic chinh sach khen thudang duoe trich ra tir ngudn quy khen thuong, phuc loi,
két hop chat ché gitra dong vién tinh than va lgi ich vat chat cho ngudi lao dong. Viée khen
thuong tai Cong ty luon duge thye hién mot cach cong khai, cong bang; dam bao théng nhat gita
tinh chat, hinh thie va doi twgng khen thuang.

Vi tu duy khong ngimg doi mai, TIE di va dang thye hi¢n cde chién luge dai han nham hudng
dén muyc tidu tra thanh mét trong nhimg nha san xuat, phan phéi va ban 1¢ viin phong pham hang

ddu Viét Nam.

BAO CAO THUONG NIEN 2025 10



¢ Chinh sich phuc loi

Ban Tong Giam doc Cong ty dace bi¢t quan tdm cham lo dot song tinh than va vit chit cho nguon
lao dong, on dinh v& nhin sy va tao sy yén tam cong tac cho ngudi fao dong, cu thé cac noi dung

Sl

- Tat ca nguoi lao dong lam viée tai Cong ty déu duge ky hop dong lao dong theo ding qui
dinh. Viée thue hién ché do BHXH: Cong ty luon thue hién (!ﬁy du quyén loi va nghia vy
cho ngudi lao dong vé BEHXI, nguoi lao dong khi ky hop dong ehinh thite s¢ duge tham
gia BHXH. BUYT, Bao hiém thit nghi¢p va duge giai quyét cac ché dé lién quan theo

dling quy dinh.

- V& cham lo céac ché dd khac: Cong ty thye hién tot vige cham lo cac ché do khac cho

ngudi lao dong theo ndi dung thoa ude lao dong tap the.

- Tatca CB = CNV ¢6 thoi gian cong tac theo dang quy dinh s¢ duge nhan luong thang 13
theo ket qua kinh doanh va ché dd cham lo Tét Nguyén dan, khen thudong theo thanh tich

hoan thanh nhiém vy,. ..

- Cong tac thi dua khen thudng ludn duge Ban Tong Giam doc va lanh dao cac phong ban
quan tam. Cong ty thuong xuyén tuyen truycn, phé bicén nhie nha toan thé Can bo - cong

nhin vién trong viée phan dau, thi dua hoin thanh chi ticu k¢ hoach nam.

o Chinh sich lwong, thwong cho CBCNV nim 2025
- Trong nim 2025, Cong ty tiép tuc thu hat, tuyén dung mdi ngudn nhan lye chat lugng
cao dau quan vé Cong ty dap (mg nhiém vy phat trién da dang hoa san phim san xuat,
kinh doanh cua Céng ty. Tang cuong cur can bo - cong nhan vicn Cong ty tham gia dao
120 boi dudng cie khoa ngin han trong nam 2025, bao gdm cic chuong trinh dao tao boi
dudng v& quan 1y, chuyén mon nghiép vy, ky ning mém, ngoai ngir, tin hoc, v.v, trong
do cha trong dao tao doi ngii can b quan 1y, chuyén vién chuyén mon va can b quan Iy
phat trién ngudn nhan lue. Khuyén khich, tao dié¢u kién vé théi gian, kinh phi cho CBONV
hoc tap dé ning cao trinh do chuyén mon. nghiép vu. Day manh kiém tra hiéu qua sau
ddo o cua cac phong ban. Trén co so do dinh gid chat lugng ctia cac chuong trinh dao
ta0, boi dudng cla phong ban nhim cai tién, didu chinh chuong trinh dé khéng ngimg
nang cao. Xay dyng va phat huy toi da h¢ thong kiém tra theo doi, giam sat danh gia chit
lugng sau dao tao va hi¢u qua su dyng chi phi. Bo sung hodn chinh quy trinh danh gia
hiéu qua cua ngudi lao ddng sau khi duge dao tao theo cac ticu chi: phan hoi tir ce don
vi ddo tao, tinh trang lam vi¢e sau khi ddo tao, danh gia cua dong nghi¢p, danh gid cua

cac nha quan ly.v.v... Cong ty tiep tuc cap nhit va dicu chinh h¢ thong thang luong, i)zin%///.
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v

luong theo Nghi dinh cua Chinh phu quy dinh mace luong i thiéu ving doi vai nguoi

lao dong lam viée o doanh nghiép.

Biéu chinh hé théng thang bic lwong theo chiie danh phan anh ding cong viée cua ngucn
lao dong, xac dinh duge tiéu chi tra hrong theo ning sudt (lwong khoan, luong kinh
doanh...) dya trén co s h¢ théng danh gia thanh tich khach quan, bam sat mérc luong trén
thi trudng, bam sat nguyén vong cua nhin vién.

Dicu chinh k&t cau tien luong gan vai nang suat lao dong, két hop hinh thie tra lwong
theo chire danh cong viée. tra luong theo nang suat va ¢o tinh dén cace yeu to thim nién,

bing cap...

Xay dung Quy fvong theo hudng khoan doanh thu, lgi nhudn gan véi luong tra cho ngudi
lao ddng, thi diém khodn quy luong cho Khoi kinh doanh; xay dung Quy khen thuong va
Quy phic loi thu hit nguon nhan lue dap (ng yéu cau nhi¢m vy cua Cong ty theo Nghj

quyét cua Bai hoi dong 6 dong.

Ra soat. danh gid, phan loai, thong ké toan bo nhan lue & cde phong ban dé quy hoach,
dio tgo, phan cong lao dong hop ly, bé tri dimg ngudi, ding viée, dung ning lye so
trudmg. BO tri Can bo khao st cde nhom san pham ¢6 mire tang trudng tét, on dinh va
mire gida dé dam phan véi cde nha san xudt, doi tac twong tmg dé san xudt va phan phoi

san pham phit hop.

A - s A S .
“K¢& hoach phat trién nhin sy trong tuong lai

Xdce tien tim ki¢m co hoi dau tu, tap trung mo rong thi truong tai cac khap cae viing mien

ctia dat nude va ting bude chiac chan phat trién thi trudng ra nude ngoa.

Xay dung doi ngti ban hang chuyén nghiép. Phan cong, phin nhiém r6 rang ting cap
quan ly va dicu hanh, tranh tinh trang giam chéan 1én nhau. Dong thoi, moi khu vire, moi
tinh thanh ¢6 déi ngt ban hang phy trich theo g khu vie dia 19 d¢ d¢ quan 1§ va phat

trien doanh so.

Nghién ciru bd sung hoin chinh quy trinh, quy ché tuyén chon can bd nham thu hit duge
nhirng nguot i giol ve lam vige, giam cace chi phi ddo tao, cing nhu nang cao hiéu qua
cong vige.

Xay dung van hoa doanh nghi¢p TIE, tao moi truong [am vi¢e than thi¢n, khuyén khich
va tao dicu kién cho lao dong sang tao; xay dung niem tin, long yéu nghé, say mé cong

vige.
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I TINH HINH HOAT DONG TRONG NAM

I. Tinh hinh hoat dgng san xuat kinh doanh

T 18 %

T™H

Chi titu DVT | Thue hign 2024 | Ké hoach 2025 | Thue hi¢n 2025 | .0
: : I'H/KH ;
2025 2025/TH
P 2024
i ol A 965.836.661 | 7.200.000.000 |  2.404.784.130 |  33.40% |  248,98%
va thu nhip khic =
Von dicu 1¢ Dc:mg 95.699.000.000 | 95.699.000.000 | 95.699.000.000 | 100.00% 100,00%
:'i':fllémmi'm WUOC | pang | -22.717.860.576 | 500.000.000 | -43.978.199.364
{.],]Q:ﬁl]hlli}l\ Sau Dﬁllg -227i 7860‘;76 4 -49.51 , _{](1‘),{)‘)8
L

Ty 1¢ ¢o tie % - 2% - s ~

Nam 2025. boi canh kinh (& thé gidi tiép tye tiém an nhiéu ycu to bat dinh khi ting truong phuce

hoi khong dong déu gitra cac khu vue, mat bang 1ai suat van o mie twong doi cao vi cang thing

dia chinh tri chua ¢d dau hiéu hg nhiét. Trong nude, mice da kinh ¢ Vi¢t Nam duy tri da tang

truong tich cue, stee mua thi trudong va moi truong canh tranh o nhiéunganh nghé vin con khong

it thach thirc, anh huomg den hoat dong san xuat kinh doanh cua doanh nghi¢p. Nhirng yéu to nay

da tac dong nhat dinh dén hoat ddng cua Cong ty Co phan TIE trong ndm qua.

Thue hién theo Nghi quyét Bai hoi dong ¢o dong thudng nién ndm 2025, Cong ty ticp tue tap
\ ght quy i no g g g £ Ly uep tuc tag

trung tai cau truc hoat dgng, ra soat danh muc dau tu, cung ¢6 nguon lye tai chinh va timg bude

trién khai cdc giai phap ning cao hi¢u qua quan tri. Pong thoi, Cong ty cha trong duy tri hoat

dong kinh doanh thuong mai trong linh vie van phong pham, mo rong co hoi ban hang va kicm

soat ¢hiit ¢heé chi phi van hanh.

Trong nim 2025, tong doanh thu va thu nhip khac cua Cong ty dat 2,40 ty dong, bang 33,40%

k¢ hoach nam va tang 148.98% so voi thue hién ndm 2024, Loi nhugn trude thué va loi nhugn

sau thué¢ ghi nhin 10 theo 0 liéu Bao cdo tai chinh hgp nhat di dwge kiém toan. Két qua nay cho

thay Cong ty van con doi mit vai nhicu kho khan trong boi canh thi truong con nhicu thach thire.

Mie du két qua kinh doanh nam 2025 chua dat k¢ hoach dé ra, Cong ty da tich cyc trién khai cdce

gidi phip tai cau tric hoat ddng, kicm soat chi phi va cung ¢6 nén tang tai chinh nham thich tmg

vai boi canh con nhicu kho khan cua thi truong, dong thoi tao tién de cho qua trinh 6n dinh va

cai thién hidu qua hoat ddng trong thoi gian to1, W

BAO CAO THUONG NIEN 2025
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2. Tinh hinh hoat djng diu tw

2.1 Diu tw vio cdc cong ty con
STT Tén cong ty Vén gop dén % Von diéu 1§
: 31/12/2025
1 | Cong ty TNHH Van Phong Pham TIE Mién Bac | 27.000.000.000 90,00%
CONG 38.780.000.000

2.2, Dau twvao cong ty lién két, lién doanh

Von gop dén

srporgs pn A W 0/ \IA sA A
ST Fén cong ty ngay 31/12/2025 Yo Vom diéu 1¢
1 | Cong ty TNHH Tién Pat - TIE 8.400.000.000 20,00%
2| Congty C6 phan Van hoa TIE 34.240.000.000 20,38%

CONG

42.640.000.000

2.3, Clurng khoan kinh doanh

Ma chirn 50 lugng ¢
STT Tén Cong Ty e E phén
31/12/2028
{ | Congty CP Vin hoa Tan Binh ALT 60
2 | Cong ty CP chimg khoan Bai Viét DVSC -20.000
3 | Ngin hang TM CP Sai Gon Thuong Tin (STB) STB 1
4 | Cong ty CP Van chuyén Sai Gon Tourist STT 37.612

2.4, Dau twvao cdc don vi khic

Tén cong ty

Gia trj von gop

A g A A
Y von dicu I¢

I | Cong ty CP DV Buu chinh Vién Thong Sai Gon 8.674.710.000 1,19%
2 | Céng ty Co phan Dao Ngoce Phuong Nam 50.000.000
TONG CONG 8.724.710.000

BAO CAO THUONG NIEN 2025
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3. Tinh hinh tai chinh

3.1 Tinh hinh tai chinh

Daon vi tinh: dong

Chi tiéu Thuye hign 2024 Thue hién 2025 2025/2024 (%)

Tong tai san

Doanh thu thuin

108.521.794.886

64.485.901 488

598.410.000,00

59.42%

Lot nhudn khac

(24.399.100)

Lot nhuan trude thud

1.052.294.1 14

(22.717.800.576)

(43.978.199.364)

Lgi nhugn sau thueé

(22.717.860.576)

(49.511.069.098)

Loi nhudn sau thut cua cong ty me

(22.686.399.444)

(49.095.959.154)

3.2, Cac chi tiéu tai chinh chii yéu

Cac chi tiéu bvt Nim 2024 Niam 2025
ot v khd g R
Heé s6 thanh toan ngdn han Lin 1.35 1,07
H¢ 56 thanh todn nhanh Lin 121 1,07
Chi tién vé co cdu von
_I_I:sn No/Tong z-;li;ma % 28,88% 57,09%
Hé sd No/Von chu so hitu % 40.61% 133,07%
(’hlnf’u vé nang lic hogt ding
Vong quay hang ton kho Vong 0,00 2,26
V é}ﬁél}llﬂ}-‘ tong tai san Vong 0.00 0,01
Chi tiéw vé kha nang sinh 161
H¢ s6 Loi nhudn sau thué/Doanh thu thuan % -8273,77%
& s6 Lgi nhudn sau thué/Véon cha so hiru % -29,44% -178,95%
HE s6 Loi nhudn sau thué Tong tai san % -20.93% -7(&.78%-
Hé s6 Loi nhudn tir hoat dong kinh doanh/Doanh thu thuan % -7525.02%
BAO CAO THUONG NIEN 2025 15
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4, Co cau co dong va thay doi trong von diu tu cia chu so hiru

4.1. Cé phin

- SO Twgng ¢o phiéu cong ty ding ky phat hanh £ 9.569.900 ¢6 phicu

- Ménh gid co phiéu

- S ¢o phiéu wu dai
S ¢ phidu pho thong
Co phiéu quy

- Co phicu dang hru hanh

- S0 Twgng ¢o phin chuyén nhugng tu do

: 10,000 VND

. 0 cd phicu

© 9.569.900 ¢ phicu
10 ¢ phiéu

£ 9.569.900 ¢6 phicu
£ 9.569.900 ¢6 phiu

SO Iwgng ¢o phan bi han che chuyén nhuong : 0 ¢o phiéu

4.2, Co ciu ¢b dong chot tai ngay 07/10/2025

STT Cb dong S$6 cé phin (C4 phin) et Ilt‘:fi'(t:)/i)\"f'm ditu
1 | Codong trong nude 9.484.140 99.10%
2 | €O déng nude ngodi 0 85760 | (30[}%
3 Nha nuéce 0 0,00%

Tong cong 9.569.900 100,00%

I | Codong lén 3.455.970 36,11%
2 | o8 dongnho 6113930 63.89%
Tong cong 9.569.900 100,00%

| |chdongtbehie omse0|  7031%
2 | C6dong ca nhan 2.841.210 29.69%
. Thngetng 050900 10000%

4.3, Tinh hinh thay doi von dau tw ¢l so hitu

Khong ¢o
4.4. Giao dich co phiéu quy
Khong co
4.3, Cac chiing khoan khac

Khong ¢o6

BAO CAO THUONG NIEN 2025
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IV.BAO CAO DANH GIA CUA BAN TONG GIAM DOC
I. Danh gid két qua hoat dong san xuét kinh doanh

+

% Tinh hinh thye hién ké hoach nam 2025

TH/KH TH
2025 | 2025/2024

Ké hoach

Chi tiéu PBYT | Thye hi¢n 2024 2025

Thuye hién 2025

Tong doanh thu va

i Dong 965.836.001 | 7.200.000.000 2.404.784.130 | 3340% | 248,98%
thu nhip khie

Loi nhudn truge thué Pong | (22.717.860.576) 500.000.000 | (43.978.199.364) - -

% Hoat djng kinh doanh

Trude dy. Hoat dong kinh doanh chinh ciia Cong ty Co phan TIE la tdp trung vao linh vire phin
phoi eac san pham van phong pham, gidy thanh pham, gidy cudn va gidy nguyén lidu. Tuy nhién,
trong nam 2025, trudge nhimg bién dong bét lgi cua boi canh kinh té trong nude va thé gidi, Dai
hoi dong b dong thuang nién ndm 2025 da thong qua phirang hudng hoat dong theo hurang tap
trung tii cau tric ngudn von, ra soat danh mue dau tu, xu 1y cong no tdn dong, tdi co ciu to chire
va dicu chinh chién e kinh doanh dé o nguén luc on dinh, bén viing cho giai doan phat trién

ticp theo.

Mac dui két qua kinh doanh ndm 2025 chua dat kv vong, nhimg no lye tai cau triic trong nim qua
da gop phan cung ¢o nen tang quan tri va dinh hudng hoat ddng cia Cong ty, tao co so dé timg

bude cai thign hicu qua kinh doanh trong cac nam ticp theo.
2. Tinh hinh tai chinh

% Tinh hinh tai sin

Chi tidu 2024 o 2025 % Tang, giam
Tai san ngﬁﬂ han 42.243.391.540 33.349.448.138 221,05%
Thmmdabe o [PVISEESIssds s iy R n
“'l'ﬁng tai san : ll;“;.:gvlmi.'?‘)-l.%() 64.485.901.488 -40,58%

2Q0/

Tong tai san ctia Cong ty tai thoi diém cudi nam 2025 dat 64,49 ty dong, giam 40,58% so voi
nam 2024, Trong d6, tai san dai han dat 31,14 ty dong, chiém ty trong 48,28% tong tai san, tai
san ngdn han dat 33,35 ty dong, chiém 51,72% tong tai sin.

So voi ndm trude, tai san ngan han giam 21,05%, trong khi tai san dai han giam 53,02%. Co ¢iu
tai san trong nam ¢o sy dich chuyén theo hudng ting ty trong tai sin ngfm han, phan anh vig¢e
Cong ty cha dong ra sodl, co cau lai danh muc tai san v ting cudmg tinh linh hoat trong quan ly

nguon lye tai chinh,
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“ Tinh hink no phai tra va von chu so hitu

No dai han - 5.0689.566.426
M\E}tlm s hiru 77.179.203.557 27.668.134.459 | -64,13%
Eﬁngngufm von ”17(')8.521.794.8#; 64.4;%5.‘)9].488 B -40,58%

Trong co cau tong ngudn von nam 2025, ng phai tra chicm ty trong khoang 37,09%, chu yéu la

no ngan han, dong thoi trong nam phat sinh khoean ng dai han véi gia wi 5,69 ty dong. Von chu

so hitu dat 27,67 ty dong, chicm ty trong 42,91% tong nguon von, giam 64,15% so vai nam 2024

Sy syt giam nay chi yéu do Cong ty cht dong ghi nhin cac khoan trich 1dp dy phong lon trong

qua trinh tai cu trie toan di¢n, din dén ket qua kinh doanh trong nam 2025 ghi nhin 16 va lam

t

hu hep quy mo von chu so hiru tgi thoi diém cudi ndm.

~ sa e A A A A - z - . .
3. Nhiing cai tién vé co cau to chire, chinh sach, quan ly

Vé cor ciu to ehie:

Trong nam 2025, Cong ty tiép tuc tai ciu tric b may nhan sy nhim nang cao hi¢u qua hoat
dong, tict giam chi phi. Chinh vi thé, trude mdt Cong ty can phai cai tién co cau to chire sao
cho co ciu nay ¢o thé thich (mg duge vai nhimg thay ddi cua moi trwong kinh doanh ngay
cang phte tap va bién dong. Tir do, Cong ty co thé dat duge muc tidu, chién luge da dé ra.
Nhimg cai tién v& co cdu t6 chire nhiim mang tinh hoan thién, gitip cho Cong ty dat duge két

qud cao hon.

% Phuwong hudmg: cing cd theo hudng hoan thién, khéng gay nhimg anh huong 16n dén hoat

dong hién tai cua Cong ty:
Chuyén mon hoa cao: hudng dén mdt doi ngdi edn bd - nhin vién co trinh d6 chuyen mon. ¢6

nang lue that sy.
Gon nhe: xay dung mot b may tinh gian, gon nhe vdi quy mo hop ly dé dam bao dugce khon
lugng cong vige hign tai cia Cong ty;
Hiéu qua: co cau hoan thién s¢ dam bao thyuc hién muc ti¢u va chicn luge ma Cong ty dd hoach
dinh
r A . . - .
Vé chinh siach quan Iy:
Mo rong su phan cip, phan quyén trong to chire: vige phin cap. phan quyén hop 1y s¢ lam cho

b miy hoat dgng hiéu qua hon. Sy phén cap, phan quyén nay co nhimg quy dinh, quy ché 1o
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rang dén timg cap quan v (Phong, Ban) tranh véu to chu quan nhdm phat huy tinh sang tao

trong cong vi¢e va tao dong lye phat trién.

= Phoi hop hoat dong gitra cac bg phin: ¢6 sy phoi hop nhip nhing gitra cac b phin chire ning,

khong dun diy cong viée lan nhau.

= Ticp tyc cung ¢6 va hoan thién h¢ thong quan 1y chat hrgng [SO 9001 bang nhirng quy trinh,
thu tue nhdm nang cao hi¢u qua cong vi¢e cling nhu xdc dinh duge trach nhiém cua ting ca

nhan, phong ban cu thé.
4. K¢ hoach phat trién trong tuong lai

Bude sang nam 2026, nén kinh té thé gidi dugc dy bao tié;) tuc ddi mat vai nhicu kho khian va
thich thire khi da phyuc hoi tang truong con cham, cing thing dia chinh tri kéo dai, xu hudng bao
ho thuong mai gia ting, rong khi chi phi logistics va nguyén vat liéu vin tiém an nhiéu bién
dong. Nhimg yéu t6 nay ¢6 thé tiép tue anh huong dén hoat dong san xudt kinh doanh va sirc mua
ctia thi truong.

Trong khi dé, thi truong nganh van phong pham ngay cang canh tranh khoce 1iét véi sur tham gia
ctia nhi¢u doanh nghi¢p trong va ngoai nude. Diéu nay dit ra yéu cau cap thiét ddi véi Cong ty
trong vi¢e cling ¢6 ning lue canh tranh, dinh vi lai thuong hiéu va tim kiém nhing hudng di bén
ving.

Trude tinh hinh do, Cong ty dinh hudng t@p trung vao cac ndi dung trong tam saw:

Tiép tue tai co cau, chu tric ngudn von dau tr dé da dang hoa nguon thu.

- f)ﬁy manh tai co cdu hoat dong kinh doanh, ra soat danh muc san ph'{im hién hiru nhim nang
cao hi¢u qua vin hanh.

- Timkiém va mo rong co hoi ddu tu vao cac linh vire tiém nang, nhim da dang hoa ngudn thu
va giam phu thude vao nganh hang truyén thong.

- Chu dong theo doi va cap nhit sat sao thong tin thi trudng, tr d6 xiy dung cac chién luge linh
hogt dé thich tmg kip thai véi bién dong kinh (& — xa hoi trong va ngoai nude.

- Tang cudmg nghién clru thi truong va mo rong thi phan, dac biét tai cac khu vue ¢6 nhu cau
on dinh va tiém nang phat trién.

Cong ty xdc dinh giai doan t6i la thoi diém quan trong dé cing ¢d ndi lre, kiém sodt rii ro va tao

nén tang cho su phue hdi bén viimg trong dai han,

V. DANH GIA CUA HOI BPONG QUAN TR] VE HOAT DPONG CUA CONG TY

1. Déanh gid cia Hi dong quin tri vé cde mit hoat dong cia Cong ty

Nam 2025, ket qua kinh doanh cua Cong ty chura dat duoc cac chi tiéu ve doanh thu va lgi nhudn

theo k¢ hoach do Pai héi dong ¢o dong dé ra. Nguyén nhan chu yéu 1d do Cong ty dang tap lrnngW-
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nguon lyc vao vige xur 1y cae khoan ng ton dong, tai ciu trae to chiie va dicu chinh chién luge
hoat dong, dan dén su sut giam dang ké ve hig¢u qua kinh doanh trong nam.
Thi trudmg vin phong pham, @p vo, but vict va dung cu hoc sinh van con tiém nang, tuy nhién,

. \

mire d canh tranh ngay cang khée liét va thoi quen tidu ding dang thay déi 1o rét. Sy pho bién

ctia cie thiét bi cong nghé nhu dién thoai thong minh, may tinh xach tay va cac (ing dung ghi cha

kv thudt s6 da lam giam nhu ciu doi véi cac san pham truyén thong nhu gidy, bit. Diéu nay anh

huong khong nho dén kha nang tiéu thy san pham cua Cong ty.

Trude boi canh do, Ban Dicu hanh di nd lye trién khai nhicu giai phap nhim on dinh tinh hinh

san xuit - kinh doanh nhu :

- Ra soat va diéu chinh chinh sach kinh doanh theo huéng linh hogt, phu hop voi bién dong thi
truding;

- Cung ¢b h¢ thdng phan phéi va kénh ban hang hién hitu trén ca nudic;

- Tai co cdu ngudn nhan lue cic phong, ban chite ning nham ndng cao hiéu qua vin hinh;

- Chu ddng tham gia cac hoat dong xic tién thiong mai, tim kiém déi tac va mo réng danh mye
san phan

- Duy tri mbi quan hé hop tac chit ché vai cac nha cung cip dé dam bao chudi cung tmg on
dinh.

Bén canh do, Cong ty ciing tich cue trién khai tdi co cau danh muc diu tu, ra sodt lai cae hoat

dong chwa mang lai hi¢u qua dé tdp trung vao nhing linh vire ¢6t 161, DU con nhiéu kho khin,

Ban lanh dao Cong ty xdc dinh tai cau trie 1a nhiém vy trong tam va lau dai, doi hoi sy kién tri

va quyét liét trong chi dao. diéu hanh,

Trong thoi gian téi. Hoi dong quan trj vi Ban Piéu hinh Cong ty sé& tiép tue dua ra cdc gidi phap

cu thé, cha dong thich Gmg vai thi truong, nham khoi phue hoat dgng kinh doanh va tgo nén tang

cho sy phat trién bén vimg trong cac nam tiép theo.
“ Thudin lgi
A 1g

- Hoi dong quan tri va Ban Lanh dao Cong ty ludn dong hanh dé c6 nhimg giai phap cy the,
phtt hop vai timg giai doan cho d¢ an tai co cau da de ra, Dicu ndy da gop phin gidp Cong
ty phat huy duoe nhitng thé manh ¢o dwge trong nhimg nam gan day, timg bude dua hoat

o san xudt kinh doanh ctia Cong ty di vao phat tricn on dinh;

dong
~  Tip thé can bo cong nhan vién Cong ty ludn dong hanh cing Cong ty, ¢6 gang va no lyc
thue hién theo cac chu truomg, chién luge va quyét dinh cua Hoi dong quan i vi Ban diéu

hanh.
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% Khé khin

= Kho khan chu yéu dén tir thi trudmg cing nhur cde san pham thay thé, Cang ty cin thém thoi

gian dé dat dang vai mie ky vong ddi voi doanh thu tir Nganh hing vin phong pham, tap vi
dung cu hoc sinh thong qua vige tao dung duge gia tri thuong hig¢u va long tin ddi voi nguol
ticu ding;

= Tinh hinh nhin sy mang kinh doanh tiép tuc ¢b su bién dong da thuce su gay ra nhimg kho

khan trong cdng tac ban hang dic biét 1a vai doanh nghiép chuyén vé phan phoi nhu TIE.
- . 3 A A - . A 3 A o ~ A sy A v A
2. Dinh gia caa Hi dong quan tri ve hoat dgng cia Ban Tong Gidm doc Céong ty

Vige giam sat hoat dong caa Hoi dong quan tri doi vai Ban Tong Giam doe duge thuce hién ding
vai Dicu 1€ Cong ty va cac quy dinh hién hanh. Trong nam 2025, Hgi dong quan tri da giam sat

hoat dong cua Ban Tong Giam doc d6i vai nhitng noi dung sau:
- Giam sat viée thye hign ke hoach san xudat kinh doanh.

= Giam sat viée trién khai thyce hi¢n cac Nghi quyét va Quyct dinh cia Dai hoi dong ¢d dong,

Hoi dong quan tri.

= Gidm sat, w van, dua ra cdce giai phap, chien lwoe cho hoat dong kinh doanh trong ndm: han
che, khie phye nhimg kho khan gap phai gitp tinh hinh hoat dong cia TIE chuyén bicn tich

cue hon.

Hoi dong quan tei nhan thay, Ban Tong giam dde luon bam sat ké hoach, dinh hudng cua Hoi
dong quan tri. Sau khi tiép nhan cac dinh hudng cia Hoi ddng quan tri, Ban Tong giam dde nhanh
chong I¢én ké hoach cu thé, trién khai cho cac phong ban thyce hi¢gn. Bén canh d6, Ban Tong giam
d6e da dua ra nhicu nhin dinh hivu ich vé trién vong phat trién Cong ty gitp Hoi dong quan tri
¢O duge cai nhin ding dan v& tinh hinh hoat dong hién tai. Nhitng nhan dinh cua Ban 'i'Gng Giam
dde phan anh tinh hinh thi trudng thue tién, nhirng kho khan va han ché trong qué trinh thye hién
ké hoach dé Hoi dong quan ti kip thoi dua ra nhitng dinh hudng phit hop. Ngodi ra, Ban Tong
gidm ddc ciing tich cye quan tam dén van dé nguon nhan lye, nham d¢ xudt nhimg chinh sach

thich hop cho ngudi lao dong, gdp phin vao sy phat trién 6n dinh cua Cong ty.

Trong nam 2025, hoat dong kinh doanh ctiia Cong ty van ¢on (on dong nhiéu khé khin va chua
dat ké hoach da dé ra. tuy nhién Hoi dong quan tri danh gia cao sy nd lye va tan tdm cua Ban
Tong giam doc cting nhimg gid tri ma Ban Tong gidm ddc da tao ra rong thoi gian qua, Mie di
chua hoan thanh chi tiéu ké hoach ve doanh thu va loi nhuz}n, Hoi d(‘")ng quan trj mong rfmg g
thanh vién trong Ban Dicu hanh sé tiép tuc duy tri dugc si nhiét huyét, cong hién vi muc tiéu

phat trién chung ma Cong ty luon hudng dén.

BAO CAO THUONG NIEN 2025 21



3. Cace ké hoach, dinh hwdng cua Hoi dong quin tri

7
0‘0

s A
Mang diu tu:

Trong nhitng ndm téi, Céng ty Gép tue tim kicm nhimg doi tac ¢6 nang lue dé hop tac hay nghi¢n

ctru dé ddu tr cae dy an nham dem lai nhudn cho Cong ty.

+
0..

S

Ming sdn xuit:

Hoan thién quy trinh san xudt;

Hoan thién hé théng may méc thiét bi: manh dan dau tw mdy mai, hién dai, c6 cong suat cao
(khi cin thiét‘}:

Xdy dung h¢ thong quan ly chat lugng SO 9001

Xay dung hé thdng quan Iy méi truomg 1SO 14001 dé tién dén viée duge cap nhan xanh Vit
Nam

Tién dén viée san xuit tap vo theo tiéu chuan Singapore hay Nhat Ban nhim chuin bi cho
viée xuat khiu san phfim ALADDIN, Bén Nghé ra nudc ngoat.

Ming kinh doanh:

Xay dung chién luge phat trién kinh doanh trong ngan han caing nhu dai han;

Hoan thién hogt dong Marketing nhidm hé trg va thiic day kinh doanh phat trién (PUSH &
PULL);

Thanh 13p bd phan nghién ctru thi truong dé co nhimg dinh hudng phat trién san xudt va kinh

doanh dung dan, pht hop vai moi truong kinh doanh hién tai cling nhu cho tuong lai.

VI.BAO CAO PHAT TRIEN BEN VUNG

1

Muc ti¢u phat trién bén virng

Hoat ddng cua Cong ty luon duge 1ong ghép cac yeu to phat trién ben virng. Mo hinh phat trién

ben vimg cua Cong ty bao gom : phat trién kinh t¢, bao vé moi trudng va thic day su phat trién

chung cua cong dong, xa hoi. Trong d6, myc ticu phat trién kinh té di dau va tgo dieu kién cho

Cang ty thue hién tiép cac mue ticu con lai.

\J
0‘0

Muc tiéu phat trién kinh té

Muc tiéu kinh t& Cong ty luén hudng dén 1a phat trién kinh t& bén virg, Bén canh viée ting
truong doanh thu, Cong ty chi trong nang cao chit luong san pham va (mg dung cong nghé
- k¥ thudt san xuat hién dai dé tiét ki¢m chi phi, t6i wu hoa lgi nhudn. Myc tiéu ¢6 ging tang
truémg loi nhudn song hanh cing muc ticu tang loi ich ¢o dong, ting thu nhip ngudi lao
dong, thire hién day du nghia vy thué véi Nha nude.

Mue ti¢u bao v¢é mdi trudmg

Dé gop phin vao cong cude bao v¢ méi trudng chung, Cong ty ludn tudn thi ding cic quy

dinh v¢ bao vé moi truong. dic bict [a trong hoat dong san xuat, cu the : str dung hiéu qua
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nguon tai nguyén, nang lugng. thém vio do tang cuong su dung nguyén lidu dau vao la
nhtmg san pham than thién voi moi truong
“  Muyc tiéu cong dong, xi hdi
Cong ty ludn tich cye tham gia cac hoat dong thiét thye nham thic day su phat trién chung
cua toan xa hot, giap do cac hoan canh kho khan.
2. Gia tri kinh t& nim 2025
Nam 2025 voi nhing kho khan va canh tranh i thi traong, Cong ty da no lue xir Iy cong ng ton
dong, co cdu lai to chire, hoat dong kinh doanh lam ticn dé cho sy phat trién trong giai doan tiép

theo.

3. Vé mbi truomg va ning lwong
Bao vé méi trudng la nén tang bao vé site khoe con ngudi, gop phan lén vao muc tiéu phat trién
bén vimg hién nay. Cong ty hogt dong trong Iinh vyue san xudt - thiong mai — dich vu nén nhing
hoat dong cua Cong ty s& ¢6 tic dong dén moi truong. Nguyén vit ligu chi yéu ciia Cong ty la
cac nguyén lidu dau vao dé san XUAt vin phong pham nhu giéy, nhua, mue, mau, ...; xang, diu
cho cdc phuong tién van chuyén; dién chiéu sang, cac linh kién thay thé cho viée bao hanh, bao
dudng san pham, ... Vi sy ¢ thire tot déi vai moi truang va nham thyc hién chi truong tiét kiém
cae nguon nang lrong, Cong ty di ap dung nhicu bi¢n phap va dat duge nhimg hi¢u qua nhit
dinh.
Cong ty ludn ¢o nhirng hoat dong cu thé nhiam bao v¢ mdi truong, tiét Kiém tai nguyén thién
nhién nhu ;
- Tuyén truyén ning cao ¥ thie cta nhan vién trong viée st dung tiét kiém van phong
phim, dién, nudc;
- Vé sinh van phong, Nha may, kho hang dinh ky gitp méi truong lam vige luon thong
thoang, sach s¢;
- Xu 1Y rdc thai viin phong v rde thai dign tr ding theo quy dinh, tranh giy ra nhiing tac
déng xau gay 6 nhidm moi treomg song noi chung va xung quanh khu vue hoat dong noi

rién

as

Ngoai ra, khi xay dung ké hoach hoat dong kinh doanh, Cong ty luén chi ¥ dén muc tiéu sir dung
didu do va hop ly cac 1'1gué:1 ning hreng, qua do gop phﬁn vao viée st dung ¢o hiéu qua tai
nguyén quoce gia, tiét kiém chi phi hoat dong.

TIE chua timg bi xu phat do vi pham cic quy dinh vé moi trudmg.

4. Trach nhiém di véi xa hi va cong dong

% Déi voi nhin vién Cong ty

Yéu t6 con ngudi 1a mot trong nhimg yéu th quan trong gop phan giaip doanh nghiép phat tién

bén virng. Nhin thire duge dicu nay, Cong ty luon ¢ gang tao ra moi truong lam viée on dinhW
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va thoa dang cho ngudi lao dong dang cong tic tai Cong ty. Trong do, mye tiéu ma Cong ty mudn

hudng dén la moi ¢d nhan déu duge ¢d co hji phat trién.

Trén hét, Cong ty ludn ¢d ging dam bao duge viée lam, thu nhap cho nguoi lao dong. tuin thi

thue hién dﬁy du cac nghia vu theo quy dinh chio nhédn vién cua minh. Bén canh do, Cong ty duy

tri cic chinh sach phic loi déu dan hang nam, tao moi rudng lam vide than thién, hién dai nham

dam bao doi song vit chat va tinh thin t6t giap nguoi lao dong ¢b co hdi va dong lue dé ¢o thé

cong hién hét sire minh vi myc tiéu phét trién chung ma Cong ty da luén hudéng dén.

< DGi voi khach hang, doi tac

Trong sudt thoi gian dai tir khi thanh lap dén nay, Cong ty han hanh nhin duge s quan tam, hop

the, ung ho, tin twong tr Quy ddi tac, Quy ¢ dong va Quy khach hing. Cong ty xin gui loi cim

on tran trong vi chan thanh nhét (61 Quy ddi tac, Quy ¢6 dong va Quy khich hang,

Nhitng nam qua, Cong ty cling gip phai mot sO tré ngai do tinh hinh kinh té, chinh trj bat 6n, thi

trudmg canh tranh eling vai viée cic cong ty con , ¢dng ty lién két hoat dgng chua hi¢u qua nén

két qua kinh doanh khong dat nhu ké hoach. Tuy nhién vén ké hoach co cdu lar hoat dong kinh

doanh va nhitng quyét dinh cimg riin trong viée cai tién mé hinh quan tri, bang it ca tim huyét
Vil sy COHL hién cta minh, Ban Tong giam ddc sé dan déit tap thé can bé cong nhan vién ¢d ging

dé lay lai duge da tang truong va phat tricn trong thoi gian (6 cho Cong ty

Cong ty hi vong rang trong thoi gian sap 16 tiép tue nhan duge sw quan tam, tng hd va hop tic

cua Quy déi tac, Quy ¢d dong va Quy khach hang dé ¢6 thé hudng dén muc tidu phat trién bén

virng.

% Déi voi Cong ddng va xa hoi

Cong ty ¢d phan TIE luén ¢d gang duy tri cac hoat dong nham thé hign tinh than twong than

twong ai doi vai chng dang trong qua trinh hoat ddng.

VIl. QUANTR]CONG TY
1. Hoi dong quén tri

1.1. Thanh vién va co cliu cia Hgi (Iong_, quan tri

Ty I¢ s¢ hivu ¢o
Chire vu phén ¢é quyén biéu
quyét

Thanh vién Hoi dong

STT FLE
quan tri

Chu tich Hoi d(mg: quan tri, Nguoi
ay quycn cong bo thong tin, Ngudi
1 Ong Tran Thé Vinh phu trach quan trj Cong ty -
(Thanh vien HDQT doc lap, khong
diéu hanh)

2 Ba D6 Thi Kim Oanh Phé Chu tich Hoi dong quan trj -
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Thanh vién 119i dong
quan tri

Chire vy

Ty I¢ s6 hivu ¢o
phan ¢o quyén biéu
quyet

3 Ong L& Ngoc Hung

Thanh vien Hoi dong quan tri, Chu
tich Uy ban Chien luge Phat tricn,
Tong Giam Doe, Nguoi dai di¢n

theo phap luit

T

|
|
i

1.2. Cie ticu ban thuge Hoi dong qudn tri

161 dong guan tri thanh [ap 1 tiéu ban [a Ban Ki¢m todan ngi bo voi co ciau nhu sau

Thanh vién Ban Kiém
toan ndi b

Chire vu

R T e
I'y 1§ s¢ hitu ¢b phan

I Ba Nguvén Thi Kim Hoa

Truong Ban

¢ quyen bidu quyét

1.3. Hoyt djng cia Hoi d

1
A

ong qus

in trj trong nam 2025

Trong nam 2025, Hoi dong quan trj t0 chie 6 cude hop chinh. Cu thé tinh hinh tham gia

cua cac thanh vién nhu sau :

S6 budi hop T¥ 16 tham Kt auk cia
] y I¢ tha d el
TT | Thanhvien HDQT | Chievy | HDQT tham | ° ° qa
; dw hop cuje hop
dy
R N S , ¥ 'E'hf’mg nhit
I Ong Trin The Vinh Chu tich 6/6 100%
100%
G e o Théng nhét
2 | Ba Do Thi Kim Oanh | Pho Chu tich 6/6 100% =
| i 100%
A e Ssuge 7 ; Théng nhét
3 | Ong L& Ngoc Hung Fhanh vién 6/6 100% | 06(,,
P

rAs v A - A A o v A ea
Noi dung cae buoi hgp ciia Hoi dong quan tri ve vi¢e :

o Gia han thoi gian to chire Dai hi dong co dong thudng nién nam 2025

o Thao ludn, danh gia vé tinh hinh hoat dong san xuat kinh doanh cua Cong ty

Bo nhi¢gm Ngudi phu trach quan tri Cong ty

1.4. Hoat dfng cta Thanh vién Hoi dong quan tri dge ldp

Thong qua viée chon don vi kiém toan bio cdo tai chinh nam 2025

Théong qua chu truong t6 chire Dai hoi dong ¢o dong thuong nién ndm 2025

Hién Cong ty ¢ 01 Thanh vién Hi dong quan tri la thanh vién doc lap, hoat dong, lam vige

theo Quy ché, Dicu 1¢ hoat dong cia Cong ty va phi hop quy dinh cua phap luat.

1.5. Danh sich ciac thanh vién Hoi d

Khong co. W

3
A

ong quan tri c6 chirng chi dio tao vé quan tri cong ty
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1.6. Danh sdch cae thanh vién H§i dong quan tri tham gia cac chwong trinh vé quin tr
Cdng ty trong nam

Khong ¢o.

2. Ban ki¢m todn ngi b

sy

2.1, Thanh vién Ban Ki¢m toan ngi b

2.2, Hoat djng ciia Ban Ki¢m todn ndi b

Tong s0 buoi hop cua Ban Kiém toan ndi bo trong ndm 2025 1a 04 cuge hop.

STT Thanh vién Ban Kiém Chie Vil Ty I¢ s6 hitu ¢o phian |
E toan ndi bo : : ¢6 quyén biéu quyet
1 Ba Nguyén Thi Kim Hoa Trudng Ban -

2 S6 budi hop Ty 1§ Gy G
e | Phanh vién Ban Kiém s : 21 ; s Két qua cua
S§T1 : S Chire vu Ban Kiém toan | tham } e
toin ndi bo ' cujc hgp
tham dy dy hop
: e : " Thong nhat
I | Nguyen Thi Kim Hoa Truéng Ban 4/4 100% 100%
0

Trong nam 2025, Ban Kiém toan ndi by tiép tuc thuc hi¢n tot nhiém vu cia minh. Voi tinh than
trach nhiém cao nhat, Ban Kiém toan ngi bo da phoi hop cting vaéi Hoi dong quan tri va Ban Tong
giam doc Cong ty giam sat cac hoat dong trong pham vi chite nang ciia minh, dé dam bao moi

, A = ot SHES : ; , . Rty ke e - e i
hoat dong déu tuin thu day du quy dinh cua phap ludt va Diéu 1¢ Cong ty. Viée phoi hop ciling
nhu trao do1 thong tin gitra Ban Kiém todn ndi bd voi Hoi dong quan tri, Ban Tong giam doc va
cie can bd quan ty khac duge duy tri thuong xuyén thong qua hinh thire trao doi trye ticp, trao
d6i bang van ban, thu di¢n tir thy vao tinh hinh thye t¢ ma lya chon phuong thire t6i uu nhat.
Ngoai cae cude hop dinh ky, Ban Kiém todn ndi bg con to chire cac budi hop bat thuong dé ndm
bat toan dién tinh hinh ctiia Cong ty va kip thot giai quyét nhitng van dé phat sinh. Hoat dong cua
Ban Kiém todn ndi bo tap trung giai quyét nhimg véan dé sau :

- Truong Ban tham gia mét so cude hop cua Cong ty dé nam bat tinh hinh quan tri;

- Kiém tra tinh hop 1¥, hop phap, tinh trung thye va mae dg can trong trong quan Iy, dicéu
hanh hoat ddng kinh doanh: tinh h¢ thong, nhat quan va phu hep cta cong tic ke toan,
thong ké va lap bao cdo tai chinh;

- Giam sat vi¢e chap hanh cac Nghi quyct va Quyct dinh cua Pai hoi dong co dong, Hoi
dong quan tri;

- Tham dinh tinh day du, hgp phap va trung thye ctia bio cdo tinh hinh hogt dng kinh

doanh, bdo cdo tai chinh hang ndm caa Cong ty, bdo cdo danh gia cong tac quan 1y cua
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161 dong quan tri va trinh bao cao tham dinh tai cuge hop thudng nién Dai hoi d(‘mg o
dong.

J. Cic giao dich, thi lao va cdc khodin lyi ich

3.1. Thu lao, lwong, thudng

Thu nhip cic thanh vién quan ¥ chu chdt bao gdm tién lrong, tién thudng vai tong so thu nhap
trong nam 2025 la : 1.091.500.000 dong.

3.2, Cie khoan lgi ich khac

Khong co.

4. Giao dich ¢6 phiéu ctia nguoi ndi b

Khong c¢o.

5. Hop dong hoiic giao dich véi ngudi ndi o

Khéng co.

6. Vige thye hign quy dinh vé quan trj Cong ty

Cong ty Co phan TIE luén tudn thu va thye hién ding phap luat hién hanh, Diéu 1¢ Cong ty va
cdc quy ché quan tri ndi bo.

VIIL. BAO CAO TAI CIHINH

I. Y kién kiém toan

L1 Y kién cua Kiém todn vién
Theo ¥ kién cua chiing i, Béo cdo tai chinh hgp nhét da phan anh trung thyue va hop 1§, trén cac
khia canh trong yéu tinh hinh tai chinh hop nhét caa Tap doan tai ngay 31 thang 12 nam 2025,
ciing nhu két qua hoat déng kinh doanh hgp nhét va tinh hinh lru chuyén tién (¢ hop nhét cho
nam tai chinh két thic cing ngay. phit hgp voi cée chuan myc ké toan Viét Nam, Ché do K¢ toan
doanh nghicp Viét Nam v cic quy dinh phap 1y ¢6 lién quan dén viée 1ap va trinh bay Bio céo
tai chinh hop nht.

1.2 Viin dé khic

Bio cio kiém toan doc lip nay duge phat hanh thay thé cho Béo cao kiém toan doc lap s6
1.0956/26/TC-AC ngay 31 thang 3 nam 2026 nhiam dam bao tudn thi ding quy dinh vé kiém
toan vién kv biao cdo. Ngoai ra, Bao cdo tai chinh hop nhét kém theo cting da c@p nhat lai mot sd
chi ticu do xem xét cdc su kién phat sinh sau ngay két thie nam tai chinh dén ngay Bio cdo tai
chinh hop nhét nay duge phé duyét phat hanh fai.

2. B#o cio tai chinh duge kiém todn

Bdo cio tai chinh hop nhat nam 2025 cta Cong ty Co phz"m TIE da dwoe kiém toan boi Cong ty
TNHH Kiém todn va Tu vin A&C gdm : Bang can d6i ké todn, Bao cdo két qua hoat dong san
xuit kinh doanh, Bdo cdo luu chuyén tién ¢, Bang Thuyét minh bio céo tai chinh theo quy dinh

cua phap lugt vé ke toan va kiém toan. /n[/
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Toan bo s licu tai chinh trinh bay trong Bao cdo thuang nién nay duge tong hop trén co s Bio
cao tai chinh hop nhat da duge kiém toan. Chi tiét Bao cao tai chinh hgp nhat va Bao cdo tai
chinh ricng Ki¢m toan nam 2023 duge Cong ty cong bo thong tin va dang tai toan van teén website

cua Cong ty tai dia chiz https://ticgroup.vn theo dung quy dinh hién hanh.

Thanh pho Ho Chi Minh, ngayv .23, thang .04. nam 2026
XAC NHAN CUA PAIDIEN THEQ
PHAP LUAT CUA CONG TY / NGUOI BUQC UY
QUYEN CBTT

(KY, ghi rd ho tén, dong dau)
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